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Matching Method of Think Tank Team Memberin Intelligence
Alliance Innovation Type College

Yang Kai! Zhou Yan?
(1. School of Business, Nanjing University of Information Science & Technology, Nanjing 210044 ;
2. Economics and Management School, Luoyang Institute of Science and Technology, Luoyang 471023)

Abstract; [ Purpose/Significance ] The intelligence alliance innovation type college think tank is a multi—subject, cross—level and cross—
sectoral introduction of intelligence to solve the simplification and closure of talents. And the existing achievements are insufficient in the
allocation of team members of college think tanks, which is the basis of construction of new type think tank with distinguishing features.
[ Method/Process ] Using Kellys repertory grid theory, the configuration indicators of individual members of the think tank of the univer-
sity are determined. Based on the ideal point utility function, the team member configuration model oriented by individual characteristics is
constructed. Finally, the feasibility of the method is verified by the actual case. [ Result/Conclusion] The research shows that the configu-
ration standards proposed by the individual members of the think tank team of the university are more in line with the actual scene. At the
same time, the think tank members have multiple advantages, and the learning benchmark is determined from the most favorable self—
point. The formed temporary group is conducive to identifying different types of advantages and solving the problems. The problem of lack
of innovation ability for the college think tank team is solved. Based on analysis, the study provides management reference from the con-
struction of advantageous alliances and the diversity of advantages.

Key words:college think tank;team member ; personal configuration ;selection method
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